AHCA

ARIZONA HEALTH CARE ASSOCIATION

Learn through
real-world
examples,
RCA tools, and
an AHCA
TrendTracker
tutorial.

$105 member
$195 non-member

EXPLORECMS's
five QAPl elements,
key F-Tags. and
current state trends.

LEARN how to move

beyond compliance
toimprove resident
outcomes.

GAIN strategiesto
analyze data and
drive performance
Improvement
projects

STRENGTHEN
leadership and staff
engagement across
all levels.

N ,
Thursday, December 4, 2025
9am to 12:00pm

QAPI:

Quality Assurance &
Performance Improvement

3.0 CEUs, NCIA

:

Health Services Advisory Group
3133 E. Camelback Road | Phoenix, AZ 85016

-

‘ ‘This workshop will provide’a practical look at QAPI—what it is,
why it matters, and how to make it part of everyday care.’ ’

AGENDA

9:00 - 9:15

9:15 - 9:45

9:45 -10:15

10:15 -10:30

10:30 - 11:00

11:00 - 11:30

11:30 - 11:55

11:55 -12:00

Welcome and Icebreaker

QAPI Foundations Refresher
Kay Huff, RN, BSN., Director of Quality and Regulatory Services, AHCA

Using Data to Tell the Story
Keith Chartier, DrPH, MPH, CPHQ, Senior Executive Director,
Health Services Advisory Group

Break

Root Cause Analysis
Misty Beaver, EHR Director, Health Group Management

Action Planning
Keith Chartier, DrPH, MPH, CPHQ, Senior Executive Director,

Health Services Advisory Group

Building a Sustainable QAPI Culture
Misty Beaver, EHR Director, Health Group Management

Wrap-Up and Commitments
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AHCA QA P I . Thursday, Dece:;zetz 142';(2)3:,:

ARIZONA HEALTH CARE ASSOCIATION Quality Assurance & Health Services Advisory Group
Performance Improvement 3133 E. Camelback Road | Phoenix, AZ 85016

$105 Member & $195 Non-Member | 3.0 CEUs NCIA

Please contact Krysten Dobson at kdobson@azhca.org with any questions.
SCANTHEQRCODEAND ™' IthC”A o e g v
rizona Hea are Association
REGISTER TODAY 3003 N. Central Ave., Suite 860 | Phoenix, AZ 85012
PH: 602-265-5331 | FAX: 602-265-4401

QAP = Quality Assurance &
= Performance Improvement



https://www.azhca.org/events-education/calendar/?ill_calendar_event_id=338251
https://www.azhca.org/events-education/calendar/?ill_calendar_event_id=338251

