
•	Learn how to manage disasters and strengthen 
your emergency preparedness efforts! 

•	This year you will hear from top emergency 
preparedness experts on the critical importance 
of NHICS and the basic principles of COOP. You 
will also participate in an interactive active 
shooter tabletop exercise.. 

 •	Attendees will experience the UNTHINKABLE 
and be given the opportunity to manage a 
simulated active shooter  incident in a model 
LTC facility.  

 •	You are highly encouraged to bring multiple 
team members from your facility to the 2023 
DR Summit to truly get the most out of the 
interactive tabletop exercise. 

•	Attending this event will ensure compliance with 
elements of CMS RoP E-009 Cooperation and 
Collaboration.

COMMUNITY
PARTNERS

9:00 am.......Welcome & Introductions 

9:15 am........Understanding the Critical Importance of the Incident 
	 Command System
	 Forrest Smith, Assistant Chief, Mesa Fire and Medical Department

10:15 am......Break

10:30 am.....COOP 101: The Basics of COOP and How to Utilize the 
	 COOP Template
	 April Lawless, CEO Coordinated Consulting Services, LLC

11:30am.......A Facilitated Discussion: A Providers Experience of a 
	 “Real Life” Disaster
	 Kristin Ott, NHA, BSA, Chief Executive Officer,  
	 The Legacy Rehab & Care Center
	 Deedee Goodwin, Regional Director of Operations, Sandstone 
	 Kathleen Collins Pagels, President, KC Pagels & Associates

12:15 pm.......Lunch

1:00 pm........The UNTHINKABLE Interactive Active Shooter Tabletop Exercise
	 Stan Szpytek, Disaster Ready Consultant,  
	 Arizona Health Care Association
	 Gil Damiani, Disaster Ready Consultant,  
	 Arizona Health Care Association 

3:30 pm.......Program Wrap-UpDisaster Ready funding provided by the ADHS 
HPP Grant. For questions, contact  Krysten Dobson 
at kdobson@azhca.org or 602-265-5331.

Environmental Service Mangers,  
Plant Managers, Maintenance Directors, 
Executive Directors, Administrators,  
AL Managers, Nurse Leadership, Licensed 
Nurses, Certified Nursing Assistants, 
Caregivers, Regional Clinical Support, 
Interdisciplinary Team

9:00am - 3:30pm
Marriott Phoenix Airport
1101 North 44th Street | Phoenix, AZ 85008 
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AGENDA

An In-Person Event

Disaster Ready
2023

Summit



Center: _____________________________________________________________________________________________________

Registrant’s Name: _________________________________________________  Title:_____________________________________

Email: ___________________________________________________________  Cell: ______________________________________

Address:_ ___________________________________________________________________________________________________

City: ____________________________________________  State: __________________________  Zip:_ ______________________

Additional Registrant’s Name: _________________________________________________  Title:____________________________

Email: ___________________________________________________________  Cell: ______________________________________

Address:_ ___________________________________________________________________________________________________

City: ____________________________________________  State: __________________________  Zip:_ ______________________

Payment Type: _____Check  _____Visa  _____MC  _____AMX  / Exp. Date: ____________  Security Code:_____________________

CC#: __________________________________________  Name on Card:________________________________________________  

Checks should be made payable to the Arizona Health Care Association. No refunds given.
Return your registration with payment to:

Arizona Health Care Association,  3003 N. Central Ave., Suite 860, Phoenix, AZ 85012
PH: 602-265-5331  |  FAX: 602-265-4401  |  EMAIL: kdobson@azhca.org

DISASTER READY SUMMIT
Arizona Health Care Association 
3003 N. Central Ave.,  Suite 860
Phoenix, AZ 85012

Disaster Ready Summit
March 3, 2023Register online at www.azhca.org

Thursday, March 2, 2023

Up to 5 CEUs provided through the NCIA Board
$50 per person

Lunch provided to all attendees

Register online at www.azhca.org 
(under Events & Education, Education)

Limited Seating


