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Creating Workforce
Solutions

The Arizona Health Care Association is pleased to present this Strive for 5 Forum on a profession-wide focal
point, Creating Workforce Solutions. As workforce concerns grow in importance, this forum is designed to
discuss best practices in workplace culture, retention, recruitment, orientation, and engagement. AHCA has
gathered state and national experts to present on the latest trends in workforce solutions. This interactive
forum will also allow for peer interaction for individuals to deliberate and share their successful strategies. Don’t
miss this important forum!

Thursday,October 25, 2018

Phoenix Airport Marriott
1101 N. 44th Street, Phoenix, AZ 85008

. . Who should attend:
9:00am - 3:15 pm - Administrators

- Executive Directors

- Department leaders

A gen d ad: - Nurse leaders
! . - Regional/ Corporate
9:00-10:15am Creating an Employee-Centered Culture For Better Care & Retention staff

Peter Corless, MBA, Executive Vice President of Enterprise Development, OnShift
10:15-10:30am Break

10:30-11:30am Strategies to Improve Recruitment & Retention
Stephen Campbell, Data and Policy Analyst, PHI

11:30-11:45pm AHCA’s Workforce Initiatives
Krysten Dobson, Director of Member Services, Arizona Health Care Association

11:45-12:00pm Workforce from the AHCCCS Black Lagoon
Bill Kennard, Administrator, Office of Healthcare Workforce Development, AHCCCS

12:00-12:45pm Lunch

12:45-2:00pm Improving Job Satisfaction & Retention With The 7/30/60 Day Engagement Model
David Lucia, PhD, Human Resources Consultant, Tealwood Senor Living

2:00-2:30pm  Peer Discussion on Workforce Solutions

2:30-3:15pm  What CNAs/Caregivers Say: How to Keep the CareForce Engaged
Brittany Page, Director of Education & Program Development, Arizona Health Care Association

Premier Sponsors:
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Sponsor‘s. CARE . mercy care
Health Net of A.rizona Preferred Care Partners Management Group, LP
Saliba’s Extended Care Pharmacy UnitedHealthcare Community Plan

Optum Complex Care
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Strive for 5 Forum - Creating Workforce Solutions (10/25/18)
Up to 5.25 CEUs through the NCIA Board
$165 per AHCA Member - $235 per Non AHCA Member (Payment must accompany registration)

Lunch provided to all attendees
Register 3 online from the same facility and receive a 15% discount!
Register online at www.azhca.org (under Educational Events, Strive for 5 Forums)

Facility:

Registrant’s Name:

Email: Title:

Cell Phone:

Registrant’s Name:

Email: Title:

Cell Phone:

Address: City:

Zip: State:

Payment Type: Check Visa MC AMX Exp. Date: Security Code:

CC#: Name on Card:
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